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2020 BUDGET MESSAGE
JANUARY 1, 2020 THROUGH DECEMBER 31, 2020
INTRODUCTION
This proposed budget reflects the estimated revenues and cash requirements for the coming year and the
District’s continued commitment to cost containment while providing exceptional services to the entire
community now and in the future, both economically and without interruption.

THE DISTRICT
Local Government. Parker Water and Sanitation District (PWSD) is a quasi‐municipal corporation and political
subdivision of the state, established in 1962 under the laws of the State of Colorado Special District Act as a Title
32 Special District. The District was organized for the purpose of providing water and wastewater utilities to the
customers of the District.
Location. The District Office is located at 18100 E. Woodman Drive, Parker, CO 80134. Official business hours
are from 7:30 a.m. to 4:30 p.m., Monday through Friday, except for holidays. The District office phone number
is 303‐841‐4627. Please visit the District’s website at www.parkerwater.org for more information.

Service Area. The District’s service
area is the total area the District
may legally serve without further
inclusions or agreements. The
District has over 22,600 acres
within its current boundary area
and nearly 28,000 acres (43.5
square miles) within its current
service area. The District’s
boundary area represents the
extent of its inclusions, while the
service area reflects additional
service agreements for areas
outside its boundary. PWSD’s
service area includes portions of
the Town of Parker, City of Lone
Tree, City of Castle Pines, and
portions of Douglas County. The
District serves a population of
approximately 55,600.
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Services of the District. The District owns and maintains its water distribution system and wastewater collection
system. At this time, the District treats both raw water from the deep Denver Basin aquifers and surface water
from Rueter‐Hess Reservoir. PWSD provides an annual average of 7.8 million gallons of water a day (MGD) with
demands ranging from as low as 3 MGD in the winter to over 20 MGD in the summer. Water service is provided
to existing developed areas though a distribution system that includes storage tanks, booster stations and
transmission mains. The District maintains approximately 325 miles of water pipelines. Wastewater generated
within the District is collected by a network of sanitary sewers, outfalls, and interceptors to transport the
wastewater to one of two District water reclamation facilities. The District maintains almost 240 miles of
wastewater pipelines.
Board of Directors. A five‐member Board of Directors governs the District. The Directors set the policies for
operations of water and wastewater systems and the general government. The Directors are elected to four‐
year terms. Regular meetings of the Board of Directors are held on the second and fourth Thursday of each
month. In accordance with the State Budget Law, the District's Board of Directors holds a public hearing in the
fall each year to approve the budget and appropriate the funds for the ensuing year. An appropriation is the
legal spending limit authorizing the expenditure set forth in the budget by the governing board. The budget is
merely a fiscal plan for the coming year, while the appropriation is the legal authority to spend that money.
Financial. While the District’s records are maintained on the accrual basis of accounting, the annual budget is
prepared using the modified accrual basis of accounting. The District is not financially accountable for any other
organization, nor is the District a component unit of any other primary governmental entity.
Operating Revenues. Operating revenues generally result from providing water and wastewater services to our
customers. Total projected operating revenues for 2020 are $38,049,920 and consist mainly of user fees to
customers for services provided.

PWSD 2020 Operating Revenues ‐ Total $38,049,920
7%
4%

User Fees

6%

Operating Taxes

Interest/Investment Income

83%

Other Income
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Operating Expenses. Operating expenses generally result from providing water and wastewater services to our
customers.
Total projected operating expenses for 2020 are $31,092,044 plus a $9,000,000 transfer to rate funded capital
for a total of $40,092,044. These expenses consist mainly of debt service, professional services, salaries and
benefits, utilities, and treatment chemicals. PWSD receives an additional supply of water through the Water
Infrastructure and Supply Efficiency (WISE) project. This is a collaborative project between PWSD, Denver Water,
Aurora Water and several other south metro communities to bring a renewable supply of water to our area and
reduce our dependency on ground water. In 2019, the District committed to an additional 400 AF of water
through WISE. The District’s commitment is to accept, on average, 1,600 AF of water per year beginning in 2021
which represents approximately 18% of the District’s total current annual demands.

PWSD 2020 Operating Expenses ‐ Total $40,092,044
Salaries & Benefits
Professional Services

22%

28%

Utilities
WISE Operating

8%
Chemicals
18%

5%

Materials and Supplies

5%

Debt Service

6%

8%

Transfer ‐ Rate Funded Capital

Capital Revenues. Total projected capital revenues for 2020 are $50,406,230 consisting mainly of development
fees, the general obligation mill levy and loan proceeds from Colorado Water Conservation Board (CWCB).
Approximately $7.9 million of projected capital revenues are associated with reimbursable expenses from WISE.

PWSD 2020 Capital Revenues ‐ Total $50,406,230

7%

6%

Development Fees
WISE Reimbursable Expenses

38%

Mill Levy ‐ Reservoir

26%
Inclusion Fees & Other Income
Transfer ‐ Rate Funded Capital

9%

14%
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Loan/Bond Proceeds

Transfers. The 2020 budget includes a $9 million transfer from operations to capital for replacement equipment,
major rehabilitation projects and other replacement assets.
Capital Expenses. The projected 2020 capital expenditures are $63,072,810. The capital expense budget
includes debt service and funding for construction of major improvements including the expansion of the North
Water Reclamation Facility (NWRF) and rehabilitation of the South Water Reclamation Facility, a large
wastewater interceptor main, a new O&M center, rehabilitation and replacement of existing water/wastewater
infrastructure and equipment, and construction of two well facilities. Additional funding for these projects will
be from the District’s cash reserves.

PWSD 2020 Capital Expenses ‐ Total $63,072,810
2%
Land Improvements, Vehicles,
Software & Other Related
Equipment

8%
18%

Project Construction

Debt Service

72%

Equipment

Rates/Fees. PWSD will complete a comprehensive cost of service study in early 2020. The study was last
completed in 2014, with rate updates conducted annually. Two major inputs to the study, the PWSD Master
Plan and the Long Term Water Plan, were just recently completed. These plans outline the major infrastructure
required to support current and future growth through build‐out. The rate study was updated in 2019 to
determine proposed increases to the water and sewer rates and system development fees for 2020.

4

A Tap and Development fee increase of 0.68%, based on the construction cost index within the Denver
metropolitan area, is being proposed on all the District’s system development fees. This increase represents a
$200 increase per Single Family Equivalent (SFE). No change is being proposed to the Water Resource Toll. The
District’s SDF’s are established to support growth and fund the required future water and wastewater capital
projects outlined in the District’s 10‐year capital plan and long‐term master plan.

Tap & Development Fee Schedule
Meter
Size
3/4"
1"
1 1/2"
2"
3"

$
$
$
$
$

Water
SDF
10,540
21,080
42,160
73,780
168,640

$
$
$
$
$

Sewer
SDF
5,040
10,080
20,160
35,280
80,640

$
$
$
$
$

Water
Resources
SDF
14,090
28,180
56,360
98,630
225,440

$
$
$
$
$

Water
Resource
Toll
5,000
10,000
20,000
35,000
80,000

An overall utility bill increase of 2.51% for the typical residential customer, an average of $2.90 per month, is
being proposed. If approved, the new rates would effective January 1, 2020 for all residential, multi‐family and
commercial accounts. On the water side, this represents an increase of 2.24% to the monthly water service fee
and an increase of 3% to 3.7% on usage, depending on the tier and customer category.

Water Rates
Residential and Multi‐Family Accounts
Per Single Family Equivalent (per month)
Water Service Fee
Tier 1
Per 1,000 gallons for first 6,000 gallons
Tier 2
Per each additional 1,000 gallons up to and including 20,000 gallons
Tier 3
Per each additional 1,000 gallons in excess of 20,000 gallons

$
$
$
$

31.74
2.40
4.68
9.64

$
$

31.74
4.08

$
$

31.74
7.32

$
$

153.36
7.90

Commercial Accounts
Per Single Family Equivalent (per month)
Water Service Fee
Per 1,000 gallons

Irrigation Accounts
Per Single Family Equivalent (per month)
Water Service Fee
Per 1,000 gallons

Hydrant Water Accounts
Water Service Fee (per month)
Per 1,000 Gallons
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On the wastewater side, this represents an increase of 2.02% increase to the monthly sewer service fee and
2.05% increase based on flow. The billing methodology change passed by the Board in 2017 for Winter Quarter
Average (WQA), which calculates customer’s wastewater usage based on actual water usage or WQA, whichever
is less, remains in effect.

Sewer Rates
Per Single Family Equivalent (per month)
Sewer Service Fee
Per 1,000 Gallons*

$
$

9.59
9.45

*Based on the average water consumption in the months of December, January, and February.

Sewer without winter average consumption (per Single Family Equivalent):
Flow rate of 4,500 gallons is $42.53 plus $9.59 sewer service fee per month – Total $52.12
Note: The Di s tri ct Ma na ger ma y a djus t the method of ca lcul a ti ng the a vera ge monthl y s ewer fl ow ra te
i n exceptiona l circums ta nces . Sewer i s bi l led a t WQA or a ctua l cons umption, whi chever i s l es s .

The proposed changes to several miscellaneous fees, which are established to recover the direct cost of
providing the service, are as follows:













Suspension Fee ‐ $90
Owner Transfer Fee ‐ $15
Owner Transfer Fee (Final Read Not Ordered in Advance) ‐ $80
Returned Check Fee ‐ $30
Bulk Water Station Monthly ‐ $38.63
Bulk Water Station Per 1,000 Gallons ‐ $4.21
Fire Hydrant Meter Deposit ‐ $1,940
Dolly Meter including Backflow and End Point Deposit ‐ $3,860
Meter Set Fees – The price of all the meters have changed slightly due to price changes based on the
size of the individual meters
Water & Sewer Service Line Inspections (per trip) ‐ $75
Meter Re‐Set Fee ‐ $90
Unscheduled Customer Initiated Service Request ‐ $50

A complete list of the District Fee and Rate Schedule, proposed to become effective January 1, 2020, will be
posted to the website.

Property Tax Levy. A discussion with the District Board of Directors will be to consider where to set the millage
for the general operating levy for 2020, as permitted under TABOR. This levy, temporarily reduced from the
1.727 mills in 2019, is to help fund general purpose sewer operations. In addition, the Board will discuss the
general obligation levy for 2020, set at 7.937 mills in 2019, to pay a portion of the debt associated with
construction of Rueter‐Hess Reservoir. In addition to the levy, the debt for the reservoir construction is partially
funded utilizing tap fees collected on new development.
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Inquiries regarding the 2020 Budget. Please direct all inquiries regarding the Parker Water and Sanitation
District 2020 budget to:
Ron R. Redd, PE, District Manager or Steven C. Hellman, CPA, Chief Financial Officer
18100 E. Woodman Drive
Parker, CO 80134
Phone: 303‐841‐4627
For more information about the District, including the 2020 budget, please visit our website at
www.parkerwater.org.
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